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Purpose

Helping 
Britain

…by creating a more 
and future for people and 

businesses, shaping
finance as a force for good

Change
Maximise potential of people, technology and data
→ Embed sustainability in all that we do

Focus
Strengthen cost and capital efficiency 
→Manage climate risks, supply chain, operations

Grow
Drive revenue growth and diversification 
→Capitalise on transition opportunities

Climate objectives aligned to strategy
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Reduce financed emissions by >50% by 
20301

Halve carbon footprint of Scottish Widows 
investments by 20301

Reduce our supply chain emissions by 50% 
by 20301

Net zero in our own operations by 2030

Supporting the transition to net zero

1 – On path to net zero by 2050, or sooner. 

Building a purpose-driven business; supporting the 
transition to net zero 
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Supporting the transition is core to our strategy and 
purpose

3

• Focusing on areas where we can make the biggest 
difference

• Ambitious 2030 and 2050 emission reduction targets

• Green finance and investment targets set by 
business to drive growth 

• Climate embedded in strategy, operations and 
balanced scorecard

• Partnering and collaborating to shift change

• Clear value link to delivering higher, more 
sustainable shareholder returns

£15bn sustainable finance in Commercial Banking by 2024

£10bn green mortgage lending by 2024

£8bn financing for EVs and PHEVs by 20241

£20-25bn Scottish Widows discretionary investment in 
climate-aware strategies by 2025
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Financing and investment targets 

1 – Electric Vehicle (EV) and Plug-in Hybrid Electric Vehicle (PHEV). 
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Clear oversight and ownership of sustainability 
strategy and management of climate risks
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Board oversight across 3 committees with shared 
membership:

• Responsible Business Committee – net zero strategy
• Audit Committee – climate reporting
• Board Risk Committee - climate risks

At executive level Group Executive Committee supported by: 

• Group Net Zero Committee – direction of sustainability 
strategy, incl. targets

• Group Risk Committee – oversight of climate risk 
management

Climate targets embedded in business strategy with clear 
accountability for delivery across the organisation

Remuneration structures include climate performance 
measures to drive continued progress
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Lloyds Banking Group Board

Group Executive Committee

Net Zero Steering Group

Audit Committee Board Risk 
Committee

Responsible 
Business 

Committee

Group Risk 
Committee

Group Net Zero 
Committee

Divisional and functional 
level climate steering groups
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Breakdown of Group’s emissions 
(MtCo2e)

Bank financed emissions (2020)

Supply chain emissions (2021/2022)

Own operation emissions (2019/2020)

Scottish Widows financed emissions (2020)

23.2

10.3

0.7

0.1

23.2 10.3
0.7 0.1

New NZBA1 2030 sector targets set

Committed to no direct finance of new 
oil & gas developments

Scottish Widows climate action plan published 

Enhanced exclusion policy (tobacco and 
lower threshold for thermal coal/tar sands)

>£13bn green and sustainable financing

c.£12bn investments in climate aware strategies

Environmental sustainability report issued, 
including our enhanced TCFD2 disclosures

First Group climate transition plan published

Examples of progress in 2022
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New supply chain net zero target developed

Launched Emerald Standard for suppliers

Own emissions down c.36% vs. 2018/19 
baseline

Continued progress towards our climate ambitions

1 – Net-Zero Banking Alliance.  2 – Task Force on Climate-related Financial Disclosures. 
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• Limited exposure to high fossil fuel sectors (coal, oil & 
gas)

• Emissions profile differs from wider UK economy; 
higher emissions proportionally in homes and agri

• Focus on sectors that are most material to the Group 
and/or hard-to-abate (housing, motor, agriculture)

• Supporting clients to transition is our priority; reserve 
the right to change or exit relationships if no progress

• 7 sector based targets published to date 

• Collaboration between government, industry and 
society essential

1 – Baseline years – 2020: UK residential mortgages, Automotive OEM, Power generation; 2019: Transport-aviation, Oil & gas; 
2018: Retail motor.  2 - Automotive Original Equipment Manufacturer.

Sector Target for 20301

UK residential mortgages 41% reduction in emissions intensity

Retail motor >50% reduction in emissions intensity

Automotive OEM2 47% reduction in emissions intensity

Transport - aviation 31% reduction in emissions intensity

Thermal coal Exit UK thermal coal power by 2023; Exit from all 
entities operating thermal coal facilities by 2030

Oil & gas 50% reduction of absolute emissions

Power generation 81% reduction in emissions intensity

Pathways chosen for our sector targets are science-aligned,  using 1.5 degree 
scenarios, the only exception being  the  Aviation target which uses a “well 
below 2  degrees” scenario  
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Sector based approach to transition our banking portfolio
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Further developments

Expect to iterate plan regularly

Developing best practice will 
inform plan updates

Participating in Transition Plan 
Taskforce Sandbox

Included in the plan

Sector target pathways

Progress against our targets

Strategies to achieve targets

Our key next steps

Set agriculture and commercial 
real estate targets by end 2023

Expand our work on nature

Work towards SBTi1 sign up and 
future verification

77

Group climate transition plan now published; a roadmap 
of activity out to 2030 towards our net zero ambitions

1 – Science Based Targets initiative. 
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Consistent framework and clear responsibilities in 
place to embed climate risk

Climate considered a principal risk within our 
Enterprise Risk Management Framework (ERMF)

Group climate risk policy provides an overarching 
framework for managing climate risks

Given not an isolated risk also integrating
consideration of climate risks through our ERMF

Focused on most material climate risks facing the 
Group, particularly credit risk
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As our understanding of impacts of climate risks has evolved, we have 
adopted a ‘Double Materiality’ approach

• Inbound: consideration of impacts of climate change or transition 
to net zero on the Group and our associated activities

• Outbound: consideration of adverse direct impact on people and 
environment as a result of the Group or its practices 

Outbound impact

Double
materiality

Inbound impact

Planet
and society

Good progress on embedding climate risk into our 
overall risk management approach
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Alignment with 
Group 

sustainability 
strategy, targets 

and sector 
statements

Defining an ESG 
taxonomy beyond 

physical and 
transition risks

Data, MI and 
tooling 

capabilities

Integration of ESG 
risk factors into
credit strategy

for portfolio 
managed 
exposures 

(Consumer, SME)

Case 
management 

(financial risk) for 
individually 
managed 

exposures in 
higher risk sectors

Business unit 
specific ESG risk 

policies 

Development of Transition 
Technologies risk 
framework  and 

assessment of Credible 
Transition Plans

Supporting Transition 
finance related product 

and credit enablers
(e.g. solar panels)

Supporting the transition 
for Mortgages 

(Retrofit) and Automotive 
(EV transition)

• Good progress in embedding ESG and climate risk considerations into credit processes

• Will continue to evolve and differ in approach by division/business

• Priority areas of focus: ESG credit risk frameworks and policies; portfolio management; and case management

Case 
management 

reviews of 
material 

reputation risk

Embedding climate and ESG into credit risk management and 
decision making by

Tapping into climate opportunities

9

Increasing integration of climate considerations into 
credit processes
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Current activity

Consumer example - UK mortgage portfolio

Next steps
• Combine hazard scores into a physical risk rating; translating into affordability and valuation impacts 
• Generate an integrated view of potential physical and transition risk impacts across scenarios
• Use developments to inform lending criteria for retail mortgages affordability decisioning

• established 
to further develop scenario 
analysis capabilities

• 3rd party 
solutions and developing in-house 
capabilities

• Prioritised business areas 
to climate risk

• Insights used to support 
measurement of 

and 
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• Expanding our understanding of physical hazards to 
mortgage portfolio under different climate scenarios

• Current focus on flooding, coastal erosion and 
subsidence

• Key insights to date include:

o Flooding is the most material risk

o Tipping points can occur where flood defences 
are no longer adequate

o Exposure to coastal erosion is low 

• Results inform further areas of modelling activity

1 – Internal Capital Adequacy Assessment Process.  2 - Balance weighted proportion of the Group’s UK mortgage portfolio.  3 – Representative Concentration 
Pathways (RCP) of IPCC (Intergovernmental Panel on Climate Change) describe different climate futures. We considered 3 of these, ranging from RCP2.6 (least 
emissions and lowest global warming and physical risks as a result) to RCP8.5 (greatest emissions, global warming and resultant physical risks). 

Evolving scenario analysis capabilities to assist in 
managing climate risks

% of the Group’s UK mortgage portfolio2 with Defended 
Combined Flood Score >80 by RCP3 and year
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Committed to help our 
clients navigate and 
finance their 
transition

Target £15bn sustainable finance to 
Corporate & Institutional Banking 
clients by 2024

According to our Net Zero Monitor 93% 
of SMEs say sustainability challenges 
are important to them

>£8bn of green & sustainable financing in 2022

25+ person team with deep expertise in sustainable financing, 
ESG consultancy, climate strategy, policy and law

70% of clients rating us above average or best in class for our 
sustainability engagement in 2022

Consistently a leading bank in UK Renewables, supporting 12 
of the 14 offshore wind farms since 2018 including Dogger Bank

New partnerships with Eon and Soil Association supporting our 
SME and Agriculture clients respectively

Establishment of a Net Zero impact framework, focusing on 
transition technologies to accelerate energy transition

Launched Housebuilding Sustainability Finance Framework 
with key partners

300m ft2 of client buildings assessed through our Green 
Buildings Tool

Broadened product and service capability; SLLs, Sustainable 
Development Loans, Green Commercial Mortgages

Dedicated 
sustainability team
supporting clients

Supporting clients beyond 
net zero transition (just 
transition and nature)

Product and proposition 
development

Focus: Supporting businesses to transition

11
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>£3.5bn of green mortgage lending in 2022

>18k registrations for Green Living Reward – sixfold increase 
vs initial launch in 2020 

Functionality to capture EPCs built into our mortgage journey 

Launched heat pump partnership with Octopus Energy

>25k action plans created on our Home Energy Saving 
Tool, developed with Energy Savings Trust

Partner to support the 
transition of UK homes

Build awareness & 
incentivise customers to 
act more sustainably

Developed key policy asks (e.g. leverage stamp duty to 
incentivise energy improvement works) 

Working together with industry (e.g. NextGeneration 
Executive Committee) 

Engage externally to 
facilitate environment 
supportive of transition

12

Focus: Greening homes

Growth opportunity in 
supporting the 
transition of Britain’s 
housing stock

Target 41% reduction in financed 
emission intensity of UK residential 
mortgages by 2030

Target £10bn of green mortgage 
lending by 2024
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Q&A

13
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Thank you
Today’s participants:

Charlie Nunn, Group Chief Executive

Dr. Rebecca Heaton, Group Environmental Sustainability Director

Roselyne Renel, Chief Credit Officer

Scott Barton, Managing Director, Corporate & Institutional Coverage

Andrew Asaam, Homes Director, Consumer Lending

Janet Pope, Chief of Staff and Chief Sustainability Officer

Douglas Radcliffe, Group Investor Relations Director

For more information please find our 2022 Environmental and Social Sustainability Reports on our Group webpage at 
www.lloydsbankinggroup.com/investors/esg-information or contact us on investor.relations@lloydsbanking.com

14

http://www.lloydsbankinggroup.com/investors/esg-information
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Disclaimer
Important notice
The information, statements, views and opinions contained in this document and accompanying discussion (“this Presentation”) are for informational and reference purposes only. This Presentation has been
provided by the Group (defined below).
This Presentation does not purport to be comprehensive nor render any form or type of advice (“Advice”). No responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted by the Group or
any of its directors, officers, employees, agents or advisers (each an “Identified Person”) as to or in relation to this Presentation (including the fairness, accuracy, completeness or sufficiency thereof) or any other
written or oral information made available (“Supplementary Information”) or any errors contained therein or omissions therefrom, and any such liability is expressly excluded to the extent permitted by law.
No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any information contained in this Presentation
and/or any Supplementary Information. For the avoidance of any doubt, this Presentation and/or Supplementary Information is not intended to, nor does it, constitute or form part of any Advice or promotional
material for services offered by any Group entity.
No Identified Person undertakes, or is under any obligation, to provide any additional information, update, revise or supplement this Presentation and/or Supplementary Information or to remedy any inaccuracies
in or omissions from this Presentation and/or Supplementary Information.

Forward looking statements
This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and section 27A of the US Securities Act of 1933, as amended,
with respect to the business, strategy, plans and/or results of Lloyds Banking Group plc together with its subsidiaries (the Group) and its current goals and expectations. Statements that are not historical or current
facts, including statements about the Group's or its directors' and/or management's beliefs and expectations, are forward looking statements. Words such as, without limitation, ‘believes’, ‘achieves’, ‘anticipates’,
‘estimates’, ‘expects’, ‘targets’, ‘should’, ‘intends’, ‘aims’, ‘projects’, ‘plans’, ‘potential’, ‘will’, ‘would’, ‘could’, ‘considered’, ‘likely’, ‘may’, ‘seek’, ‘estimate’, ‘probability’, ‘goal’, ‘objective’, ‘deliver’, ‘endeavour’, ‘prospects’,
‘optimistic’ and similar expressions or variations on these expressions are intended to identify forward looking statements. These statements concern or may affect future matters, including but not limited to:
projections or expectations of the Group’s future financial position, including profit attributable to shareholders, provisions, economic profit, dividends, capital structure, portfolios, net interest margin, capital ratios,
liquidity, risk-weighted assets (RWAs), expenditures or any other financial items or ratios; litigation, regulatory and governmental investigations; the Group’s future financial performance; the level and extent of
future impairments and write-downs; the Group’s ESG targets and/or commitments; statements of plans, objectives or goals of the Group or its management and other statements that are not historical fact;
expectations about the impact of COVID-19; and statements of assumptions underlying such statements. By their nature, forward looking statements involve risk and uncertainty because they relate to events and
depend upon circumstances that will or may occur in the future. Factors that could cause actual business, strategy, plans and/or results (including but not limited to the payment of dividends) to differ materially
from forward looking statements include, but are not limited to: general economic and business conditions in the UK and internationally; political instability including as a result of any UK general election and any
further possible referendum on Scottish independence; acts of hostility or terrorism and responses to those acts, or other such events; geopolitical unpredictability; the war between Russia and Ukraine; the
tensions between China and Taiwan; market related risks, trends and developments; exposure to counterparty risk; instability in the global financial markets, including within the Eurozone, and as a result of the exit
by the UK from the European Union (EU) and the effects of the EU-UK Trade and Cooperation Agreement; the ability to access sufficient sources of capital, liquidity and funding when required; changes to the
Group’s credit ratings; fluctuations in interest rates, inflation, exchange rates, stock markets and currencies; volatility in credit markets; volatility in the price of the Group's securities; tightening of monetary policy in
jurisdictions in which the Group operates; natural pandemic (including but not limited to the COVID-19 pandemic) and other disasters; risks concerning borrower and counterparty credit quality; risks affecting
insurance business and defined benefit pension schemes; risks related to the uncertainty surrounding the integrity and continued existence of reference rates; changes in laws, regulations, practices and
accounting standards or taxation; changes to regulatory capital or liquidity requirements and similar contingencies; the policies and actions of governmental or regulatory authorities or courts together with any
resulting impact on the future structure of the Group; risks associated with the Group’s compliance with a wide range of laws and regulations; assessment related to resolution planning requirements; risks related
to regulatory actions which may be taken in the event of a bank or Group failure; exposure to legal, regulatory or competition proceedings, investigations or complaints; failure to comply with anti-money
laundering, counter terrorist financing, anti-bribery and sanctions regulations; failure to prevent or detect any illegal or improper activities; operational risks; conduct risk; technological changes and risks to the
security of IT and operational infrastructure, systems, data and information resulting from increased threat of cyber and other attacks; technological failure; inadequate or failed internal or external processes or
systems; risks relating to ESG matters, such as climate change (and achieving climate change ambitions), including the Group’s ability along with the government and other stakeholders to measure, manage and
mitigate the impacts of climate change effectively, and human rights issues; the impact of competitive conditions; failure to attract, retain and develop high calibre talent; the ability to achieve strategic
objectives; the ability to derive cost savings and other benefits including, but without limitation, as a result of any acquisitions, disposals and other strategic transactions; inability to capture accurately the
expected value from acquisitions; assumptions and estimates that form the basis of the Group's financial statements; and potential changes in dividend policy. A number of these influences and factors are
beyond the Group’s control. Please refer to the latest Annual Report on Form 20-F filed by Lloyds Banking Group plc with the US Securities and Exchange Commission (the SEC), which is available on the SEC’s
website at www.sec.gov, for a discussion of certain factors and risks. Lloyds Banking Group plc may also make or disclose written and/or oral forward-looking statements in other written materials and in oral
statements made by the directors, officers or employees of Lloyds Banking Group plc to third parties, including financial analysts. Except as required by any applicable law or regulation, the forward-looking
statements contained in this document are made as of today's date, and the Group expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward looking statements
contained in this document whether as a result of new information, future events or otherwise. The information, statements and opinions contained in this document do not constitute a public offer under any
applicable law or an offer to sell any securities or financial instruments or any advice or recommendation with respect to such securities or financial instruments.
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