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Purpose

Helping 
Britain

CIB is core to Group growth strategy

• CIB is core to Group growth strategy; on track to achieve targeted 
strategic outcomes

• Delivering on our purpose of Helping Britain Prosper

• Building momentum across all CIB businesses

• Investing for growth across cash-debt-risk management offering, 
with increased focus on Transaction Banking and Markets

• Increasing CIB contribution to Group revenue and OOI growth

2
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Develop our Corporate and Institutional business 

Deepen and Innovate in Consumer
Deepen and innovate in 

Consumer

Create a new mass affluent 
offering

Digitise and diversify our 
SME business

Develop our Corporate and 
Institutional business

1

2

3

4

What we are 
not doing

Reporting 
division Commercial BankingRetail

Insurance, 
Pensions & 

Investments
Consumer 

Relationships
Consumer 

Lending

Corporate & 
Institutional 

Banking

Business and 
Commercial 

Banking (BCB)

Business 
units

>£100m
Turnover

<£100m
TurnoverSegmentation

Providing a wide range of solutions to our Corporate & Institutional clients

Transport
Payments / FX

Corporate  
pensions

DB pensions 
de-risking

Asset origination

Transaction 
Banking

Corporate 
cards

Payments /
FX

Lending 
Transaction 

Banking
Markets

Supporting the Group’s access to funding and balance sheet management

Conduit for 
the Group

Equities
M&A advisory

3
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Clear CIB growth opportunity for the Group

Strong 
existing 

franchise

Base of strong corporate and institutional client relationships

Leading provider in key areas e.g. GBP DCM, UK Infrastructure and Project Finance, Sustainable Financing

Clear 
growth 

opportunity

Deepening and expanding relationships with existing clients 

Connecting clients to broader Group proposition 

Delivering sustainable growth across CIB businesses

Unlocking 
Group 
value

Growing Group-wide diversified revenue streams

Driving Group-wide revenue synergies

Improving capital efficiency

Delivering strong return on investment

4
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CIB value proposition
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CIB in context

Meaningful 
Group 

contribution

Significant 
scale and 

reach Customer deposits Customer loans Clients1

Diversified 
footprint, with 

UK nexus

Commercial Banking 
income contribution

Group income contribution Group OOI contribution

Data as at 9M 2023

Income by geography2, %

c.70
c.5

c.10

c.15
US

RoW

Europe

UK

Geography

Exceptional UK presence

Local expertise in Europe and US

6
1 – Excludes Channel Islands.  2 – Income by client domicile. Rolling 12 months to 9M 2023.
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Complementary and diversified CIB value proposition

c.50

c.30

c.20

Lending

Markets

Transaction
Banking

Businesses

Differentiated 
business 

model

Purpose-aligned lending, acting as the entry point for 
corporates

Serving core payment and cash management needs

Holistic Markets business

Integrated business model a key differentiator

Well 
matched 

client 
base

Long-standing client relationships

Well positioned to meet complementary client needsc.50c.50 InstitutionalCorporate Clients

Income by business, 9M 2023, % 

Income by client type1, 9M 2023, % 

7
1 – Excludes Channel Islands.
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Clear opportunity to create additional value 

Single CIB
Business

Two CIB
Businesses

All Three CIB
Businesses

3x

8x

Revenue per client1

Significant growth opportunity

Leveraging well matched client base and differentiated 
model to drive growth

Unlocking value through renewed focus, improved 
collaboration and enhanced offering

Focused on meeting greater proportion of client needs 
through growth in Transaction Banking and Markets

Maintaining commitment to capital efficiencyc.50% 
of clients

8
1 – CIB businesses defined as Lending, Transaction Banking, Markets.
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Growing and 
diversifying 

revenues

Delivering sustainable growth

Building 
profitable 

growth

Broad-based revenue momentum

Enabling Group other income generation

Enhancing efficiency and realising synergies

Prudent risk appetite, with proven track record

Disciplined balance sheet usage

Strengthening, sustainable returns

Strong revenue momentum

CIB net income growth since 20211

Building other income

CIB OOI growth since 20211

Efficient operating model

CIB cost:income ratio2 

Prudent approach to risk

of customer lending is 
Investment Grade

Strong returns

CIB Return on Tangible Equity3

9
1 – 9M 2023 annualised vs. FY 2021.  2 – 9M 2023 annualised, adjusted for bank levy.  3 – 9M 2023 annualised, adjusted for bank levy, assumes through-the-cycle impairments.
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On track to achieve 2024 outcomes

Targeted 2024 outcomes Progress to date

>20% 
Growth in OOI (vs. 2021) Growth since FY 20213

>20%

Top 5
GBP interest rate swaps ranking; 
Deepen FX share of wallet

5th 
GBP interest rate swaps 
ranking as at 9M 2023

Strategic priorities: 
c.£0.2bn strategic investment to 20241

Product enhancements in core 
capabilities of cash-debt-risk 
management

Increase balance sheet velocity

Strengthen cash-
debt-risk 

management 
offering

Focus on clients aligned to our 
purpose and capabilities

Specialist sector-specific 
support including ESG financing 
and advisory

Disciplined 
sector focus

<£3bn
Net RWA growth

<£3bn
9M 2023 vs. FY 2021

£15bn
Sustainable financing2

c.£11bn
As at H1 2023

10
1 – Does not include CIB contribution to ‘Enabler’ initiatives.  2 – Includes Clean Growth Finance Initiative, Commercial Real Estate Green Lending, Renewable Energy Financing, Sustainability Linked Loans and Green, ESG 
and Social Bond facilitation. Measure reflects cumulative new financing.  3 – 9M 2023 annualised vs. FY 2021.
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Strategic initiatives contribute to CIB growth potential

Deepen and Innovate in Consumer

Strong business momentum with 
further upside

<10% of 2022-24 Group strategic
 investment spend

c.25% of Group additional revenues 
from strategic initiatives by 2026

Delivering disciplined, capital 
efficient growth

Additional revenues from CIB strategic initiatives, 20261

Total additional 
income

Lending Markets

c.£0.4bn
by 2026 

c.£0.2bn
by 2024

Transaction
Banking

Example initiatives:
• Growth in payments 

mandates
• Trade digitisation

Example initiatives:
• Sustainable lending
• Active portfolio 

management

Example initiatives:
• EUR, USD financing
• FX and Rates growth

11
1 – Chart not to scale.
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Strategic priorities address clear growth opportunities

Deepening client 
relationships Meeting additional client needs and becoming a broader solution provider1

Expanding Institutional 
coverage

Expanding Institutional footprint, providing other income opportunities while 
supporting capital efficiency2

Driving Group 
collaboration 
opportunities 

Connecting CIB clients to wider Group solutions e.g. insurance, transport3

Business initiatives Investing in Lending, Transaction Banking and Markets as part of cash-debt-risk 
management offering

Levers to unlock franchise value

12
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Deepening client relationships
Client relationships Institutional coverage Group collaboration

CIB clients with single CIB 
business relationship

Income generated by 
clients with two CIB 
business relationships

Clear growth opportunity…

Increasing OOI contribution and diversifying earnings through meeting more client needs Opportunity

…with significant upside

Income generated by 
clients with three CIB 
business relationships

Maximising the potential of existing relationships

Providing OOI-accretive ancillary solutions

Extending competitive advantage in Transaction Banking

Broadening Markets capabilities to increase relevance and capture value

Supporting clients in their net zero transition

13
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Expanding Institutional coverage

Strengthening client franchise whilst building capital efficient and OOI accretive relationshipsOpportunity

z

Diverse and attractive business
Institutional split by client number

Insurance

Banks

Asset 
Managers

Hedge Funds & 
Alternatives

SSA1

Sponsors

Pensions 
& Wealth

Expanding 
footprint

Increasing wallet share through enhancing proposition 

Gaining new clients in sectors where CIB has strong franchise

Enhanced
returns 

profile

Delivering capital efficient, OOI-accretive growth

Client offering supported by strong risk framework

Complementary 
client set

Enabling RWA relief via risk distribution, increasing balance 
sheet velocity

Building capital efficient, diversified revenues

Client relationships Institutional coverage Group collaboration

c.50% of CIB income

c.30% of clients

14
1 – Sovereigns, Supranationals and Agencies.
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Driving Group collaboration opportunities

Unlocking opportunities across the Group

z

c.1.0x

c.0.5x c.1.5x

Generating Group value
Group Partner Value per client generated via 
CIB relationships1

Intra-Group 
opportunities

Delivering balance sheet efficiency; supporting capital 
issuance and broader transition and ESG expertise

Housing Supporting Group’s UK housing ambitions, 
including improving energy efficiency

Building broader, more valuable relationships whilst generating additional income for the GroupOpportunity

Insurance, 
Pensions & 

Investments

Delivering growth in workplace pensions

Market position by AuA

Transport
Meeting more client leasing needs, including 
through Tusker’s salary-sacrifice offering

Provider of vehicle leasing and financing

Client relationships Institutional coverage Group collaboration

CIB clients without wider 
Group relationship

15
1 – Multiplier shows Group Partner Value as a proportion of CIB income for those CIB relationships with a wider Group relationship. 
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Business initiatives

16



Classification: Public

Integrated and comprehensive client approach

Entry point for corporate clients

Active portfolio management to optimise RWAs
Lending

Primary provider of payment solutions as the 
foundation for deeper relationships     

Durable and stable revenue streams

Transaction 
Banking

Complementary Capital and Financial Markets businessMarkets

Transaction 
Banking 

Markets

Lending

CIB income split (%)

17
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z

Disciplined Lending business

Entry point to CIB

Real Estate 
and Housing

Consumer 
and Tech

Infrastructure, 
Energy and 
Industrials

Institutional

Sponsors

Services and 
Public Sector

High quality lending book

Profitable, purpose-led financing facilitating ancillary incomeOpportunity

Lending RWA split by sector1, %
Structuring and distribution operating model provides seamless experience

of customer lending is 
Investment Grade

Specialist 
expertise

Extensive capabilities across vanilla and complex lending

Distributing risk from balance sheet, enabling RWA relief

Purpose 
driven 

relationships

Dedicated sector coverage; well positioned for growth

Social housing3

Infrastructure and Project Finance2 

Lending Transaction Banking Markets

Robust credit 
discipline

Prudent, through-the-cycle risk appetite with clear framework 
limiting sector and single name concentrations

18
1 – Credit Reg RWA 30 Sep 2023.  2 – Source: Infralogic 1 Jan 2023-30 Sep 2023.  3 – 2021-9M 2023 Source: Bond Radar as at 30 Sep 2023, UK Housing bonds. 
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Extending competitive advantage in Transaction Banking

A leading proposition

Building on strengths to deliver durable and stable revenue streamsOpportunity

Account-to-account UK  
payments processed1

Lending Transaction Banking Markets

Strong platform for growth

Capital 
efficient 

proposition

Durable and stable revenue streams

Delivering capital efficient, OOI-focused growth 

Broad 
capabilities Liquidity, Payments, Trade and Working Capital 

Broad 
range of 

growth 
opportunities

Primary provider for clients, leveraging leading Cash 
Management and Payments platform

Digitising trade, driving efficiencies and widening network

Utilising data analytics to provide unique client insights

Defending and growing deposit base

Cash mandate RFP tender 
win rate (1 in 10 in 2017)

Best UK Bank for 
Cash Management

Trade Finance 
Deal of the Year

Best UK Trade 
Finance Bank

2023 Awards

19
1 – Across Consumer and Commercial Banking.
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Well positioned Markets franchise

Complementary businesses Specialist knowledge and expertise

Strong 
counterparty 

to clients

Presence in deep capital markets of UK, Europe, US

Leading provider e.g. GBP IRS, GBP DCM, Repo

Sophisticated risk and compliance framework

Differentiated 
income 
stream

Attractive returns profile

Diversified income streams for CIB and Group

Lending Transaction Banking Markets

of CIB Income1 of CIB OOI1

Capital Markets

DCM Credit
Trading Securitisation

Corporate Risk 
Management

Solutions

Providing an expanded, debt-focused franchise 

Financial Markets

Rates Repo FX Commodities

Increasing flows through product and technology improvements

Integrated 
business

Holistic approach, delivering core financing and risk 
management activities

20
1 – 9M 2023.
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-19%

36%

Strong progress in Markets with further upside potential

Progress to date1 Strategic actions and future growth potential

Capital 
Markets

Partnering with clients across a greater proportion of financing and risk management activitiesOpportunity

Financial 
Markets

Quarter of UK plc issuance is in GBP5; growing in Euro and USD

Providing risk management solutions

Building on Top 5 franchise in sustainable issuance

Targeting FX growth to capture natural market presence

Broadening Rates participation and digitising Repo trading 

Enabling improved pricing, risk management and efficiency 
through architecture redesign

-4%

17%

Structured Finance – UK issuers3

8%

107%

14%

59%

Inflation Linked Govt Bonds4

All Bonds – UK Issuers2 

FX Volumes – All currencies4

LBCM client
issuance

Market
volume

Share Rank

6%

4

1%

21

16%

1

5%

10

Lending Transaction Banking Markets

LBCM client
issuance

Market
volume

LBCM client
volumes

Market
volume

LBCM client
volumes

Market
volume

21
1 – 9M 2023 vs. 9M 2021; market share and rank represent 9M 2023.  2 – All Bonds (excl. SSA) – UK Issuers (EUR, USD, GBP). Source: Refinitiv Eikon.  3 – Structured Finance (excl. CDOs) – UK Issuers (EUR, USD, GBP). Source: 
Source: Refinitiv Eikon.  4 – Source: Performance across primary trading platforms.  5 – Source: Refinitiv Eikon, J01 – UK Issuers, excluding SSA 2020-HY 2023.



Classification: Public

Summary
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Confident in CIB outlook

>50% revenue growth since 20211, with further momentum expectedStrong performance with further upside

Delivering on strategic initiatives On track to achieve 2024 targeted strategic outcomes

Maintaining capital efficiency <£3bn net RWA growth 2021-2024

Building profitable growth Delivering improved and sustainable returns, supporting Group 
income diversification and Group RoTE objectives

23
1 - 9M 2023 annualised vs. 2021. 
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Q&A
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Disclaimer 
Important notice
The information, statements, views and opinions contained in this document and accompanying discussion (“this Presentation”) are for informational and reference purposes only. This Presentation has been 
provided by the Group (defined below).
This Presentation does not purport to be comprehensive nor render any form or type of advice (“Advice”). No responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted by the Group or 
any of its  directors, officers, employees, agents or advisers (each an “Identified Person”) as to or in relation to this Presentation (including the fairness, accuracy, completeness or sufficiency thereof) or any other 
written or oral information made available (“Supplementary Information”) or any errors contained therein or omissions therefrom, and any such liability is expressly excluded to the extent permitted by law. 
No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any information contained in this Presentation 
and/or any Supplementary Information. For the avoidance of any doubt, this Presentation and/or Supplementary Information is not intended to, nor does it, constitute or form part of any Advice or promotional 
material for services offered by any Group entity.
No Identified Person undertakes, or is under any obligation, to provide any additional information, update, revise or supplement this Presentation and/or Supplementary Information or to remedy any inaccuracies 
in or omissions from this Presentation and/or Supplementary Information.

Forward looking statements
This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and section 27A of the US Securities Act of 1933, as amended, 
with respect to the business, strategy, plans and/or results of Lloyds Banking Group plc together with its subsidiaries (the Group) and its current goals and expectations. Statements that are not historical or current 
facts, including statements about the Group's or its directors' and/or management's beliefs and expectations, are forward looking statements. Words such as, without limitation, ‘believes’, ‘achieves’, ‘anticipates’, 
‘estimates’, ‘expects’, ‘targets’, ‘should’, ‘intends’, ‘aims’, ‘projects’, ‘plans’, ‘potential’, ‘will’, ‘would’, ‘could’, ‘considered’, ‘likely’, ‘may’, ‘seek’, ‘estimate’, ‘probability’, ‘goal’, ‘objective’, ‘deliver’, ‘endeavour’, ‘prospects’, 
‘optimistic’ and similar expressions or variations on these expressions are intended to identify forward looking statements. These statements concern or may affect future matters, including but not limited to: 
projections or expectations of the Group’s future financial position, including profit attributable to shareholders, provisions, economic profit, dividends, capital structure, portfolios, net interest margin, capital ratios, 
liquidity, risk-weighted assets (RWAs), expenditures or any other financial items or ratios; litigation, regulatory and governmental investigations; the Group’s future financial performance; the level and extent of 
future impairments and write-downs; the Group’s ESG targets and/or commitments; statements of plans, objectives or goals of the Group or its management and other statements that are not historical fact; 
expectations about the impact of COVID-19; and statements of assumptions underlying such statements. By their nature, forward looking statements involve risk and uncertainty because they relate to events and 
depend upon circumstances that will or may occur in the future. Factors that could cause actual business, strategy, plans and/or results (including but not limited to the payment of dividends) to differ materially 
from forward looking statements include, but are not limited to: general economic and business conditions in the UK and internationally; political instability including as a result of any UK general election and any 
further possible referendum on Scottish independence; acts of hostility or terrorism and responses to those acts, or other such events; geopolitical unpredictability; the war between Russia and Ukraine; the 
tensions between China and Taiwan; market related risks, trends and developments; exposure to counterparty risk; instability in the global financial markets, including within the Eurozone, and as a result of the exit 
by the UK from the European Union (EU) and the effects of the EU-UK Trade and Cooperation Agreement; the ability to access sufficient sources of capital, liquidity and funding when required; changes to the 
Group’s credit ratings; fluctuations in interest rates, inflation, exchange rates, stock markets and currencies; volatility in credit markets; volatility in the price of the Group's securities; tightening of monetary policy in 
jurisdictions in which the Group operates; natural pandemic (including but not limited to the COVID-19 pandemic) and other disasters; risks concerning borrower and counterparty credit quality; risks affecting 
insurance business and defined benefit pension schemes; risks related to the uncertainty surrounding the integrity and continued existence of reference rates; changes in laws, regulations, practices and 
accounting standards or taxation; changes to regulatory capital or liquidity requirements and similar contingencies; the policies and actions of governmental or regulatory authorities or courts together with any 
resulting impact on the future structure of the Group; risks associated with the Group’s compliance with a wide range of laws and regulations; assessment related to resolution planning requirements; risks related 
to regulatory actions which may be taken in the event of a bank or Group failure; exposure to legal, regulatory or competition proceedings, investigations or complaints; failure to comply with anti-money 
laundering, counter terrorist financing, anti-bribery and sanctions regulations; failure to prevent or detect any illegal or improper activities; operational risks; conduct risk; technological changes and risks to the 
security of IT and operational infrastructure, systems, data and information resulting from increased threat of cyber and other attacks; technological failure; inadequate or failed internal or external processes or 
systems; risks relating to ESG matters, such as climate change (and achieving climate change ambitions), including the Group’s ability along with the government and other stakeholders to measure, manage and 
mitigate the impacts of climate change effectively, and human rights issues; the impact of competitive conditions; failure to attract, retain and develop high calibre talent; the ability to achieve strategic 
objectives; the ability to derive cost savings and other benefits including, but without limitation, as a result of any acquisitions, disposals and other strategic transactions; inability to capture accurately the 
expected value from acquisitions; assumptions and estimates that form the basis of the Group's financial statements; and potential changes in dividend policy. A number of these influences and factors are 
beyond the Group’s control. Please refer to the latest Annual Report on Form 20-F filed by Lloyds Banking Group plc with the US Securities and Exchange Commission (the SEC), which is available on the SEC’s 
website at www.sec.gov, for a discussion of certain factors and risks. Lloyds Banking Group plc may also make or disclose written and/or oral forward-looking statements in other written materials and in oral 
statements made by the directors, officers or employees of Lloyds Banking Group plc to third parties, including financial analysts. Except as required by any applicable law or regulation, the forward-looking 
statements contained in this document are made as of today's date, and the Group expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward looking statements 
contained in this document whether as a result of new information, future events or otherwise. The information, statements and opinions contained in this document do not constitute a public offer under any 
applicable law or an offer to sell any securities or financial instruments or any advice or recommendation with respect to such securities or financial instruments.
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