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• Significant additional support for customers and colleagues given cost of living pressure

• Changing environment supports the strategic business case. Purpose-driven strategy will enable enhanced customer support 
whilst delivering efficient growth and diversification

• Investing in growth: Strategic investment of £0.9 billion in 2022 

• Accelerating efficiency initiatives: cost discipline in an inflationary environment, £0.3 billion of gross cost saves1

• Mobilising for change: new operating model implemented to deliver change more effectively

• Refreshing team: new organisational structure and leadership team 

• Confidence building in strategic financial benefits with early momentum

• Supporting the transition to a low carbon economy with new sector-based 2030 emissions reduction targets, a new net zero 
ambition for our supply chain, alongside launching our first Group climate transition plan2

2022 Results

• Statutory profit before tax of £6.9 billion (2021: £6.9 billion), with higher net income and lower total costs offset by impairment 
charges as a result of the revised economic outlook (versus a significant write-back in 2021)

• Net income of £18.0 billion, up 14 per cent, supported by continued recovery in customer activity and UK Bank Rate changes

• Net interest income up 18 per cent, with a stronger net interest margin of 2.94 per cent (3.22 per cent in fourth quarter) and 
increased average interest-earning assets. Other income of £5.2 billion, up 4 per cent, building confidence in growth potential

• Operating costs of £8.8 billion, up 6 per cent compared to 2021 and in line with guidance, reflecting stable business-as-usual 
costs despite inflationary pressures, alongside higher planned strategic investment and new business costs. 

• Underlying profit before impairment up 46 per cent to £9.0 billion in the year (with £2.4 billion in the fourth quarter)

• Asset quality remains strong and the portfolio well-positioned in the context of cost of living pressures. Impairment charge of 
£1.5 billion (£0.5 billion in fourth quarter) and an asset quality ratio of 32 basis points reflect strong observed credit performance 
and a deteriorating economic outlook, partly offset by COVID-19 releases

• Loans and advances to customers at £454.9 billion were up £6.3 billion in the year; continued growth in open mortgage book

• Customer deposits of £475.3 billion down £1.0 billion in 2022. Loan to deposit ratio of 96 per cent

• Strong pro forma capital generation of 245 basis points3 in the year, based on robust banking performance

• Pro forma CET1 ratio of 14.1 per cent4 after capital distributions and further pension contributions, remaining ahead of target

• The Board has recommended a final ordinary dividend of 1.60 pence per share, resulting in a total ordinary dividend for 2022 of 
2.40 pence per share, up 20 per cent on prior year; in line with the Group's progressive and sustainable ordinary dividend policy

• Given the strong capital position, the Board has also announced an ordinary share buyback of up to £2.0 billion

• Total capital returns for 2022 of up to £3.6 billion, equivalent to more than 10 per cent5 of Group’s market capitalisation

• Purpose driven business underpinned by financial 
strength; supporting customers and colleagues

• Robust financial performance driving increased capital 
returns

• Reaffirming strategy in a changing environment

• Good start to new strategy with early evidence of delivery

• Financial outlook enhanced, delivering higher, more 
sustainable returns

£18bn
Net income up 
14% vs 2021

13.5%
Return on tangible 
equity  down 0.3pp 
vs 2021

50.4%
Cost:income 
ratio down 
10.6pp vs 2021

245bps
Pro forma 
capital 
generation in 
2022

£3.6bn
Total capital 
distribution

14.1%
Proforma CET1 
ratio

>5bn
Customer 
logins,  up 15% 
vs 2021

39.4%
Women in 
senior roles, up 
1.7pp vs year 
end 2021

75%
Employee 
engagement 
up 3pp vs 2021

1

1 - Includes savings from both business-as-usual and strategic initiatives.    2 - Published in our Environmental Sustainability Report 2022 which can be found at 
www.lloydsbankinggroup.com/investors/esg-information.html.    3 - Excluding regulatory changes on 1 January 2022, ordinary dividends, variable pension contributions and the 
impact of the announced ordinary share buyback programme. Inclusive of the dividend received from the Insurance business in February 2023.    
4 - 31 December 2022 reflects the dividend received from Insurance in February 2023 and the full impact of the announced share buyback, but excludes the impact of the phased 
unwind of IFRS 9 relief on 1 January 2023.    5 – Market capitalisation as at 17 February 2023.

http://www.lloydsbankinggroup.com/investors/esg-information.html
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Profit and loss 2022
£m

2021
£m

Change 
%

Underlying net interest income 13,172 11,163 18

Underlying other income 5,249 5,060 4

Underlying operating lease deprecation (373) (460) 19

Net income 18,048 15,763 14

Operating costs (8,835) (8,312) (6)

Remediation (255) (1,300) 80

Total costs (9,090) (9,612) 5

Underlying impairment (charge) credit (1,510) 1,385
Underlying profit 7,448 7,536 (1)

Below the line items (520) (634) 18

Statutory profit before tax 6,928 6,902
Statutory profit after tax 5,555 5,885 (6)

Banking net interest margin 2.94% 2.54% 40bp
Average interest-earning banking assets £452.0bn £444.6bn 2
Cost:income ratio 50.4% 61.0% (10.6)pp
Asset quality ratio 0.32% (0.31)%
Return on tangible equity 13.5% 13.8% (0.3)pp

A - The Group uses a number of alternative performance measures, including underlying profit, in the description of its business performance and financial 
position. These measures are labelled with a superscript ‘A’ throughout this document.
1 - 2021 comparatives have been presented to reflect the new cost basis, consistent with the current period. 

Key balance sheet metrics 2022
£m

2021
£m

Change 
%

Mortgages 311.2 307.5 1

Credit cards1 14.3 13.8 4
UK Retail unsecured loans 8.7 8.1 7
UK Motor Finance 14.3 14.0 2

Retail other1,2 15.7 12.9 22

SME and Mid Corporates1 37.7 42.5 (11)

Corporate and Institutional 1 56.0 50.0 12

Other1,3 (3.0) (0.2)
Loans and advances to customers 454.9 448.6 1

Retail current accounts 114.0 111.5 2
Retail relationship savings accounts 166.3 164.5 1
Retail tactical savings accounts 16.1 16.8 (4)
Wealth1 14.4 15.6 (8)
Commercial Banking deposits 163.8 167.5 (2)

Central items 1 0.7 0.4 75
Total customer deposits 475.3 476.3
1  - The portfolios shown reflect the new organisation structure; comparatives have been presented on a consistent basis. 
2 - Primarily Overdrafts, Europe and Wealth.
3 - Includes central fair value hedge accounting adjustments.
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Contacts

Private shareholders: 
shareholderquestions@lloydsbanking.com
Institutional investors and analysts: 
investor.relations@lloydsbanking.com

This document is dated as at 22 February 2023. This document contains certain forward looking statements with respect to the business, strategy, plans and/or results of Lloyds Banking Group plc together with its 
subsidiaries (the Group) and its current goals and expectations relating to its future financial condition and performance. Statements that are not historical facts, including statements about the Group’s or its directors 
and/ or managements beliefs and expectations, are forward looking statements. By their nature, forward looking statements involve risk and uncertainty because they relate to events and depend upon circumstances 
that will or may occur in the future. The Group’s actual business, strategy, plans and/or results may differ materially from those expressed or implied in this document as a result of a variety of economic, commercial, 
legal and regulatory risks, uncertainties and other factors, including, without limitation, those set out in the Group’s 2022 Annual Report and Accounts. Please also refer to the Group’s latest Annual Report on Form 20-
F filed by Lloyds Banking Group plc with the US Securities and Exchange Commission for a discussion of certain factors and risks together with examples of forward looking statements. Except as required by any 
applicable law or regulation, the forward looking statements contained in this document are made as at the date of this documentand the Group expressly disclaims any obligation or undertaking to update or revise 
any of its forward looking statements. This document is extracted (without material adjustment) from, and should be read in conjunction with, Lloyds Banking Group’s 2022 Annual Report and Accounts. This 
document is provided for information purposes only and does not purport to be full or complete nor is it intended to be a substitute for reading the Annual Report and Accounts. In particular, the document does not 
constitute Summary Financial Statements and does not contain sufficient information to allow for a full understanding of the results of the Group. Shareholders may view a copy of the Annual Report and Accounts on 
www.lloydsbankinggroup.comor obtain a hard copy, free of charge, by contacting our Registrar. If you have sold or transferred all your ordinary shares in Lloyds Banking Group plc, please give this and the 
accompanying documents to the purchaser or transferee, or to the stockbroker, bank or other agent through whom the sale or transfer was made. The information, statements and opinions contained in this 
document do not constitute a public offer under any applicable law or an offer to sell any securities or financial instruments or any advice or recommendation with respect to such securities or financial instruments.

Capital distribution

Capital generation

Costs

Income

Asset quality ratio

Risk weighted assets

Return on tangible 
equity

NEW: c.£9.1bn operating costs

NEW: NIM >305bps

NEW: c.30bps

NEW: c.13%

NEW: c.175bps per annum

NEW: c.£9.2bn operating costs

NEW: c.30bps

£220bn - £225bn

NEW: c.13%

<50% cost:income ratio

NEW: >15%

NEW: >200bps

Progressive and sustainable ordinary dividend
Expect to pay down to target CET1 ratio by end of 2024

2023 2024 2026

Our reporting

Our reporting is designed to facilitate better communication to a range of 
stakeholders. 

See our full  reporting suite at www.lloydsbankinggroup.com/investors

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lloydsbankinggroup.com%2F&data=05%7C01%7CHannah.Boore%40lloydsbanking.com%7Ceeda8c38d0414181178508db16731602%7C3ded2960214a46ff8cf4611f125e2398%7C0%7C0%7C638128455764589191%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6Kfm9RwNgoHt%2B8lLimn3dHMlMIdDAKQtqg62XQ2XhXA%3D&reserved=0
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