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03 APRIL 2020: For Immediate Release 

 
SIR DAVID FOSKETT TO CHAIR HBOS READING RE-REVIEW 

PANEL  
 

 Lloyds Banking Group confirms creation of an independent Re-review Panel 

for HBOS Reading Victims  

 Details of the approach for the Re-review Process have now been published  

 
Lloyds Banking Group welcomes today’s publication of Sir Ross Cranston’s additional 

report on the independent Re-review Process for HBOS Reading customers. This 

follows his initial report published in December and outlines in more detail how the 

independent re-review of direct and consequential losses will be implemented for 

impacted customers. 

 

Lloyds Banking Group welcomes the appointment of retired High Court judge, Sir 

David Foskett to chair the independent Re-review Panel. Prior to becoming a judge, 

Sir David was a Centre for Effective Dispute Resolution trained mediator. Sir Ross 

Cranston, working with victims of the HBOS Reading fraud, the All-Party 

Parliamentary Group on Fair Business Banking, SME Alliance and other 

stakeholders, has determined that the Panel should also comprise a dispute 

resolution expert and a forensic accountant to support the Chair. Sir David will be 

joined by Philippa Hill of Grant Thornton, a forensic accountancy expert, and Andrew 

Hildebrand, a dispute resolution expert with SME experience.  

 

In December 2019, Sir Ross Cranston completed his assurance review into the 

Customer Review on HBOS Reading and concluded that “the review did not achieve 

its objective of giving all customers the confidence that they had received fair and 

reasonable outcomes in respect of the assessment of direct and consequential 

losses.”  

 

The Group has been fully supportive of Sir Ross’s recommendations to offer all 

customers the option of an independent re-review of their cases and has been 

working closely with him, the All-Party Parliamentary Group on Fair Business banking, 
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the SME Alliance and other stakeholders.  Details of the approach for the Re-review 

Process and Panel will be published later today on the Cranston Review website. In 

summary:  

 

• The independent Re-review Panel will be chaired by a retired high court 
judge and will be supported by a Panel which should include a financial 
expert and a dispute resolution expert, to act as subject matter experts 
and to support the Chair. 

• The Panel is responsible for reviewing cases by customers relating to 
direct and consequential losses as a result of the fraud  

• The Panel will offer customers the opportunity to meet with them, in order 
that Customers can explain in their own words the impact the fraud had 
on them and to raise any matters they felt were overlooked in the original 
review 

• Customers will be provided with all documents relied upon by the Panel in 
reaching its decision 

• The Panel will produce a ‘minded to’ decision, allowing parties to challenge 
that decision prior to a finalised decision being taken by the Panel 

• The Panel’s final decision will be binding 
 

While responding to and supporting customers impacted by the COVID-19 outbreak 

is the Group’s primary focus right now, we are continuing to support the setting up of 

the Re-review Process. Despite the measures the Government has announced to 

combat the outbreak, all parties remain fully committed to launch the re-review as 

soon as is practicable.  

 

Lloyds Banking Group Chief Executive António Horta-Osório said: “In December 

last year, we committed to implement the recommendations made by Sir Ross in full. 

Since then we have worked closely with him, the victims and external stakeholders to 

support the creation of an independent Re-review Panel. We are confident that the 

Panel will provide the structure and reassurance for victims to ensure they get their 

claims for direct and consequential losses addressed in an open and transparent 

manner. We would like to thank Sir Ross for his leadership and counsel in helping 

establish this re-review and we are committed to providing Sir David with all resources 

he requires to undertake the re-review.”  

 

ENDS 

 
Actions taken by the Group since the publication of the Cranston Report 
• All customers who took part in the Customer Review were offered a meeting with 

the Group Chief Executive, he has met with around 40 customers so far. A small 

number of meetings have been delayed because of the COVID19 pandemic.  

• In late December, we made a £35,000 ex gratia payment to all customers who 

were within the customer review to reflect that a re-review will take time and create 

further delays and distress for these customers. 

http://cranstonreview.com/
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• Furthermore, we have contacted specific customers in respect of ‘de facto 

director’ claims and debt write off, have written to customers about releasing non-

shareholder directors from settlement agreements and have drafted letters to 

enable customers to be released from their settlement agreements to enter the 

re-review for assessment of direct and consequential losses should they wish. 

These will be sent when the full details for the Panel are communicated. 

 

 
 

For enquiries relating to:  

Lloyds Banking Group – please contact  
Ian Kitts 0207 356 1347/ 07584 580 743  
Ian.Kitts@lloydsbanking.com  
 
Siobhan McCluskey 0207 6614669/ 
07795611179  
Siobhan.McCluskey@lloydsbanking.com  

For enquiries relating to: 

Sir Ross Cranston – please contact 
Joseph Hesketh 
073 8741 1972   
joseph.hesketh@projectassociatesltd.com  
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