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About the Helping Britain Prosper Plan

What’s not in the Plan
The Plan focuses on customers’ priorities, so 
some issues aren’t included. For example, our 
work to reduce our environmental footprint 
is fundamental to the way we govern our 
business and manage risks, but is not in the Plan. 
Feedback tells us that customers believe good 
environmental performance should be business 
as usual for us. We already set 2020 targets to 
manage and reduce our environmental impacts 
through our Environmental Action Plan.

What we can do better
We set some challenging targets to push 
ourselves, so it’s no surprise that we need to work 
harder to meet some commitments in future. 
The areas we need to focus on are:

Paying suppliers on time (Metric 4.6)
Slow payment to suppliers is unacceptable, which 
is why we measured the proportion of supplier 
invoices we paid within 30 and 60 days in 2014. 
Although we met our 30-day target, we know we 
have more to do. We’ve invested signifi cantly in 
our supplier payment system and made several 
changes designed to speed up our payment 
process and enable us to meet our target in 
the future.

Apprenticeships (Metric 5.3)
As the result of changing commercial requirements, 
we fell 10 per cent short of our 2014 cumulative 
target for creating apprenticeships, but with more 
than 2,200 opportunities already created we’re 
one of the leading apprentice employers in 
fi nancial services and remain on track to achieve 
our target of 5,000 apprenticeships by 2017. 

Diversity and Inclusion (Metric 7.2, 7.3 and 7.4)
Our Employee Engagement Index score for ethnic 
minority, disabled, and lesbian, gay, bisexual and 
transgender (LGBT) colleagues decreased this 
year compared with 2013. This was partly due to 
an overall decrease in engagement scores across 
the Group, but also refl ects a notably low score 
amongst colleagues who identify as lesbian, 
gay, bisexual or transgender. We’re currently 
developing action plans at a Group and divisional 
level to better understand the experiences of 
ethnic minority, disabled and LGBT colleagues, 
and engage all colleagues more effectively.

Why we launched the Plan
We want to help people in Britain tackle some 
of the issues they’re facing – such as getting on 
the housing ladder, fi nding a job or growing a 
business. These issues can’t be resolved easily or 
instantly, so our Plan sets ambitious year-on-year 
targets up to 2020.

The Plan makes best sense for us because of our 
scale and presence in communities across Britain. 
Consequently, we believe that no other bank is 
better placed than we are to help Britain prosper.

How we created the Plan
The Plan was shaped by concerns that our 
customers and other stakeholders raised during 
independent research, which we commissioned. 
This research highlighted many issues, but we 
focused on those we’re best placed to address. 
To help us agree our defi nition of ‘to prosper’ 
we also used external benchmarks, including 
the Legatum Prosperity Index, Organisation for 
Co-operation and Development Better Life Index 
and UK Quality of Life indicators.

The Plan isn’t driven by short-term fi nancial 
imperatives. It demonstrates our commitment 
to sustainable success, prioritising social and 
economic investments that can help create the 
foundations on which we can build value for 
shareholders in a more prosperous Britain.

The Plan addresses issues that affect customers 
directly and issues that infl uence our ability to do 
the right thing for them. For example, building 
a workforce that refl ects the diverse Britain we 
serve will make us a better bank for customers.

People across Britain are 
facing some big issues. 
The Helping Britain Prosper 
Plan is our response to them. 

Cover image:
Turney Wylde, a construction and maintenance 
business operating in the North East of England, 
is just one of the many SME businesses we’re 
helping across Britain.
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 2014 Highlights 

António Horta-Osório
Group Chief Executive

“The Helping Britain 
Prosper Plan makes 
best sense for our 
Group because of our 
scale and presence in 
communities across 
Britain. As a result, we 
believe no other bank 
is better placed than 
Lloyds Banking Group 
to help Britain prosper. 
We are proud of what 
we have achieved so 
far but we know that 
there is a lot more 
hard work ahead.”

António Horta-Osório
Group Chief Executive

“The Helping Britain 

Group because of our 
scale and presence in 
communities across 
Britain. As a result, we 
believe no other bank 
is better placed than 
Lloyds Banking Group 
to help Britain prosper. 
We are proud of what 
we have achieved so 
far but we know that 

What have we achieved so far?
We launched the Plan early in 2014, making public 
commitments across a range of issues, some of 
which we’d already done a lot to address. We’re 
pleased to say that in just nine months from 
launch to the end of 2014 we achieved a lot.

We met or exceeded 20 of our 25 targets 
(one metric has no set target). We just missed 
meeting three and only fell signifi cantly short 
of meeting two. 

As a result of our performance in 2014 we’ve 
reshaped the Plan to ensure we focus on the right 
areas, build on our progress so far, and stretch 
ourselves further. The Plan has also evolved to 
refl ect market changes and the outcomes of 
our Group strategic review, which sets out our 
strategy for 2014-2016. 

1.41m
Customers helped to plan for later life 
through company pension schemes. 

£1bn
for manufacturing.

£6.5m
raised for Charity of the Year.

We’ve increased new lending 
to support UK manufacturing 
businesses, which account for 
more than half of Britain’s exports 
and around 75 per cent of business 
research development.

We’ve met our 2014 target for 
additional funding to support 
credit unions with great results. 
The £235,000 we invested in 
the Church of England’s Credit 
Champions initiative has helped 
to train around 300 Credit 
Champions who in turn will bring 
at least 3,000 more people into 
credit union schemes. 

We beat our target to raise 
£2 million for our 2013/2014 
Charity of the Year, the Alzheimer’s 
Society and Alzheimer’s Scotland, 
through colleague fundraising 
and Matched Giving. The money 
will support the charity’s Live 
Well campaign and more than 
9,000 people who care for 
dementia sufferers.

£1m
for credit unions.

We’ve significantly exceeded 
the paid volunteering hours we 
targeted for colleagues to support 
community projects in 2014.

We’ve met our target for women to 
undertake 29 per cent of our senior 
leadership roles by the end of 2014.

29%
of women in 
senior roles.

949,600
hours 
volunteered.
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Overview of the Helping Britain Prosper Plan

What comes next
We’ve updated the Plan for 2015 to keep it 
relevant for our business and our stakeholders. 
It now includes 28 metrics (with updated targets) 
including those focused on:

 Supporting smaller house-builders’ projects.

 Helping individuals and SMEs gain digital skills 
to communicate, transact, manage information, 
problem solve and create online content safely – 
working together with Go ON UK.

 By helping British businesses access international 
markets we can help Britain prosper globally 
and positively influence economic growth and 
employment.

 Strengthening Britain’s infrastructure and helping 
to shape our future economy and society, by 
supporting the government in building effective 
networks, binding together regions, boosting 
productivity, supporting business growth and 
deepening labour markets.

Forward-looking and cautionary statements 
This Helping Britain Prosper Plan Leaflet (the 
“Leaflet”) contains forward-looking statements with 
respect to the business, strategy and plans of the 
Lloyds Banking Group (the “Group”) and its current 
goals and expectations relating to its future financial 
condition and performance. Statements that are not 
historical facts, including about the Group or the 
Group’s management’s beliefs and expectations, 
are forward-looking statements. Forward-looking 
statements involve risk and uncertainty because 
they relate to events and depend on circumstances 
that will or may occur. 

The Group’s actual future business, strategy, plans 
and/or results may differ materially from those 
expressed or implied in this Leaflet as a result 
of a variety of economic, commercial, legal and 
regulatory risks, uncertainties and other factors, 
including, without limitation, those set out in the 
Group’s 2014 Annual Report and Accounts. 

Except as required by any applicable law or 
regulation, the forward-looking statements 
contained in this Leaflet are made as at the date of 
this Leaflet and the Group undertakes no obligation 
to update any forward looking statements. 

Find out more about 
the Helping Britain 
Prosper Plan 

Responsible Business
Group Corporate Affairs
Lloyds Banking Group
25 Gresham Street
London
EC2V 7HN

www.lloydsbankinggroup.com/ProsperPlan

This update is available in alternative formats 
on request

HELPING BRITAIN PROSPER PLAN TARGET PERFORMANCE

 METRICS THIS YEAR (2015) LONG TERM (2017) 2014

1 We’ll help more customers get 
on the housing ladder – and more 
customers climb up it

1.1  Number of first-time buyers supported through delivering the most comprehensive mortgage proposition 
in the UK mortgage market 1 in 4 1 in 4

1.2  Share of new-build mortgages provided1 1 in 4 1 in 4

1.3  Amount invested in smaller house-builders’ projects via our Housing Growth Fund to support the house building sector £6m £35m 
(cumulative)

2 We’ll help our customers
plan and save for later life

2.1  Number of customers we help to plan for later life through company pension schemes 100,000 £1.7m
(cumulative)

2.2  Due to significant changes to personal pension rules, a new metric will be published once these changes are fully 
determined in order to provide our customers with the best possible outcomes N/A N/A N/A

3 We’ll take a lead in financial inclusion 
to enable all individuals to access, 
and benefit from, the products and 
services they need to make the most 
of their money

3.1  Amount of additional funding provided to support credit unions per year £1m £4m
(cumulative)

3.2  Share of social banking accounts we will support 1 in 4 1 in 4

3.3  Number of colleagues helping people and organisations use the internet to improve digital skills 
and financial capability2 7,000 20,000

(cumulative)

3.4  Number of community support workers accredited to deliver financial education3 900 4,000
(cumulative)

4 We’ll help UK businesses to start up, 
scale up, and trade internationally 
to support the long-term strength 
of the UK economy

4.1  Number of start-up businesses we will help to get off the ground 1 in 5 1 in 5

4.2  Increased amount of net lending to SMEs and Mid Markets companies per year (total cumulative) >£2bn
(£47bn)

>£2bn
(£53bn)

4.3  Increased amount of new funding support provided to UK manufacturing businesses per year £1bn £4bn
(cumulative)

4.4  Number of businesses helped to trade internationally 72,000 75,000
(cumulative)

4.5  Value of UK infrastructure projects in the government’s National Infrastructure Plan supported £10bn £30bn
(cumulative)

4.6  % of supplier invoices paid within 30 days 96% 99%

5 We’ll help businesses and 
individuals succeed with expert 
mentoring and training

5.1  Number of colleagues trained to mentor SMEs and social entrepreneurs4 260 1,800
(cumulative)

5.2  Number of entrepreneurs supported through the Lloyds Bank and Bank of Scotland Social Entrepreneurs programmes 270 1,300
(cumulative)

5.3  Number of new Lloyds Banking Group Apprenticeship positions created with permanent employment 1,000 5,000
(cumulative)

5.4  % of Lloyds Banking Group Apprenticeships taken up by external candidates from the UK’s most disadvantaged areas 15% 30% N/A

5.5   % of undergraduates from low-income families (Lloyds Scholars) who have secured a job within six months 
of graduating from university5 90% 90%

METRICS THIS YEAR (2015) LONG TERM (2020) 2014

6 We’ll be the banking group that 
brings communities closer together 
to help them thrive

6.1  Number of paid volunteer hours used by colleagues to support community projects 320,000 >2.3m
(cumulative)

6.2  Number of community organisations and schools supported by our volunteers or funding 19,500 60,000
(cumulative)

6.3  Amount donated to the Bank’s Foundations to help tackle disadvantage (£) £17m >£100m
(cumulative)

6.4  Amount raised by colleagues and communities for our Charity Partners (including Matched Giving) 
to support those in need in our communities (£) £4m £22m

(cumulative)

7 We’ll better represent the diversity 
of our customer base and our 
communities at all levels of the Group

7.1   % of senior roles6 to be held by women 31% 40%

7.2  We will consistently increase the engagement levels of ethnic minority colleagues in all roles 66%
(Colleague Survey Score) >70%7

7.3  We will consistently increase the engagement levels of disabled colleagues in all roles 55%
(Colleague Survey Score) >70%7

7.4  We will consistently increase the engagement levels of LGBT colleagues in all roles 60%
(Colleague Survey Score) >70%7

7.5  Maintain Gold status (>90% score) with the Business Disability Forum on our journey to be the Best Bank 
for colleagues and customers with disabilities8 GOLD GOLD

*   The 2015 metric is either new or has been updated so the 
performance indicator is either blank or refers to performance 
against the 2014 metric.

Some of the 2014 Helping Britain Prosper Plan metrics and amended 
indicators have been subject to independent assurance. PwC’s 
independent limited assurance report can be found online at 
www.lloydsbankinggroup.com/RBdownloads 
1   For first-time buyers, second-steppers and private rented
2   Working in partnership with Go ON UK (www.go-on.co.uk) to 

help individuals and SMEs confidently gain basic digital skills to 
communicate, transact, manage information, problem solve and 
create content safely online

3   Through the Money for Life’s Teach Others and Money Mentors 
programmes

4   Through Business Finance Task Force accredited scheme and the 
Lloyds Bank and Bank of Scotland Social Entrepreneurs programme

5   This percentage is based on the number of Scholars who are actively 
seeking employment each year (out of the cumulative 720 who will 
have been supported by 2017)

6   Senior roles refers to top 8,000 individuals
7   High Performing norm – target will change if High Performing 

Norm changes
8   By achieving a high score across the ten areas that lead to a disability 

confident organisation – includes Commitment, Know-how, 
Adjustments, Recruitment, Retention, Products and Services, 
Suppliers and Partners, Communications, Premises, Information 
and Communication Technology

KEY

ACHIEVED

PARTIALLY ACHIEVED

NOT ACHIEVED

NEW TARGET

METRIC UPDATED

10 March 2015

This report is printed on Amadeus 
Recycled Offset, a 100% recycled sheet.
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Underpinned by our commitments in the Helping 
Britain Prosper Plan, in July 2014 we became the 
fi rst UK bank to launch an Environment, Social 
and Governance (ESG) Bond.

We raised £250 million of proceeds, largely from 
socially responsible investors, and have used this 
to provide loans to SMEs, healthcare providers 
and agricultural businesses that have a high social 
and environmental impact.

We worked together with the sustainability 
agency, Sustainalytics, to identify businesses 
where the loans would have the greatest impact. 
By the end of 2014 we had made more than 
1,400 individual loans, 96 per cent of which went 
to borrowers located in the most economically 
disadvantaged areas in the UK. 

ESG BOND

Some Helping Britain Prosper stories

to support businesses 
with a positive 
environmental and 
responsible impact.

£250m

Read more of this story online: 
www.lloydsbankinggroup.com

“Innovative financial instruments 
like this are forging a new 
direction for the bond market 
and helping to build a path 
towards sustainable and 
responsible investing.”
Michael Jantzi, CEO Sustainalytics.

www.lloydsbankinggroup.com
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“The Lloyds Bank team has been 
extremely supportive of our plans 
to enhance our production levels 
and we look forward to growing 
our business in Europe.”
Ray Andrews, MD Midtherm Flue Systems

We’ve provided a six-fi gure loan to help the only 
British-owned producer of fl ue systems for wood 
burners and biomass appliances. The loan will 
help the business, which serves clients in Europe, 
the Middle East and Asia, to take on six new 
employees. Midtherm Flue Systems also hopes 
to increase its manufacturing capabilities, speed 
up its production process and ultimately double 
its current market share. 

Our support for Midtherm Flue Systems is just 
one example of the way we’re helping Britain’s 
SMEs to prosper – with more than £1 billion of 
new net lending to businesses of this scale in 
2014 alone.

SMALL AND 
MEDIUM-SIZED 
ENTERPRISES

More than

 1m
SME customers helped.

Read more of this story online: 
www.lloydsbankinggroup.com

www.lloydsbankinggroup.com
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Having joined his local Halifax branch after 
leaving school and becoming a Customer Adviser, 
Joe Rice (aged 20) was recommended for a place 
on the Lloyds Banking Group Apprenticeship 
Programme. He saw it as a real opportunity to 
progress his career and jumped at the chance.

Joe was allocated a trainer assessor who 
supported him through the Programme helping 
him to discuss his role and his performance. 
Whilst on the Programme, Joe has achieved 
a Level 2 Financial Services qualifi cation and 
is already looking forward to tackling Level 3. 

In addition, he has also attained the Retail 
Banking Conduct of Business qualifi cation, 
passing with a merit and distinction.

The qualifi cations, wider experience and new skills 
that Joe has acquired through the Apprenticeship 
Programme underline just how valuable it is to 
those who undertake it and to the Group as a way 
to identify and develop talented people.

JOB CREATION

Read more of this story online: 
www.lloydsbankinggroupapprentices.com

“Halifax have supported me through 
my transition from school to work and 
provided me with added benefits thanks 
to the Apprenticeship Programme.”
Joe Rice, Lloyds Banking Group Apprentice

More than

 2,200
Lloyds Banking Group 
Apprenticeships created.

www.lloydsbankinggroupapprentices.com
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On 30 January 2015, Hannah Smith and Guy 
Parker moved into their new home in Rotherham, 
on the market for £195,000. Like many other 
fi rst-time buyers, Hannah and Guy would have 
struggled to raise a substantial deposit, but the 
Help to Buy Mortgage Scheme made it possible 
for them to buy their home with a deposit 
of fi ve per cent.

The Help to Buy Mortgage Guarantee Scheme 
is a government initiative, but no other bank has 
helped more home buyers through the scheme 
than we have. 

In 2014 we helped more than 20,000 customers 
through the Scheme. We also support the 
government’s Help to Buy Equity Loan Scheme to 
support purchases of new-build properties with 
low deposits. 

In the same year, we advanced more than 
£25 billion of new lending to house purchase 
customers, including fi rst-time buyers 
and customers moving home, an increase 
of 18 per cent compared to 2013.

Read more of this story online: 
www.lloydsbankinggroup.com

“Without Help to Buy we couldn’t have 
bought this house. You hear so much about 
how difficult it is for first-time buyers, but 
when we went into the branch we were 
surprised at how easy and fast it all was.”
Guy Parker

HOME BUYERS
More than

 20,000
other home buyers supported 
through the Help to Buy Scheme 
like Hannah and Guy.

www.lloydsbankinggroup.com



